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SUMMARY OF ANALYSIS
For over 16 years, we have been collecting funds for the sisters’ prayer area. Instead of con-
centrating on the community’s current needs, the Administration is planning a new building 
with 62,567 square feet and an addition of 7,728 square feet to the current building.

The Administration estimates the cost at $7.5 million, but that is a ballpark figure derived 
from average building costs for churches. No detailed estimate has been obtained from a 
construction company. More realistically, the cost is probably in the area of $10-12 million 
(see page 1). This includes $1.5 million for a lobby, $1.2 million for offices, and $1.2 million 
for an unfinished basement. With $2.8 million collected and average collections of $300,000 
per year, it will take many, many years to collect this amount.

There are several concerns with the current plan: the cost is far too high for the community 
at this time, only 29% of the cost has been collected, there has been no detailed planning, the 
community has not been allowed to give their input on the project, much of the community 
is against turning the current prayer area into a social hall, and the operating costs of the 
new facility will be very high (see page 3).

To show that there are many other ways to accomplish our goals with close to the amount we 
have currently collected, I present four alternative plans (see pages 4 and 5). 

Finally, I present some other factors to consider, including that incomes are down 22% in 
Oakland County, only 43% of people with college degrees stay in Michigan, there are many 
other mosques in the area now, and times are changing. Do we really want to build a showy, 
extravagant mosque when there is so much need even in our own community for other 
types of services, such as counseling, schools, senior housing, etc.? We can accomplish our 
goals with far less than the current plan costs. 
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SUMMARY OF PROPOSED PLAN
My analysis is based on the plan shown to the sisters on February 11, 2012, since I do not 
have the plan that is being presented today (I requested it from the President, but he said it 
is not appropriate to give it to some members and not all ). The numbers differ slightly from 
my e-mail because I realized the site plan did not contain the proper square footage for the 
building.

SQUARE FOOTAGE: 
Square footage of current structure 43,066
Planned addition of classrooms on a second floor over current prayer area 7,728
     Total current structure 50,794
New structure 62,567
     Total for both buildings 113,361

COST ESTIMATES:
No formal estimates have been obtained by reputable building companies. Instead, estimates 
of building costs for Oakland County churches are being used. However, I will show three 
estimates:

A. Figure provided by the Administration  $7,500,000

B. Calculation based on costs provided to me on February 11 by President:
 Renovation of existing structure  $2,000,000
 Parking lot (midpoint of President’s estimates of $500,000 to $800,000) 650,000
 Reduced architect’s fee  263,000
 New structure:
  Basement (21,784 times $55 per square foot) $1,198,000
  First and second floors (40,783 times $140 per square foot) 5,710,000
  Total cost for new structure  6,908,000
 Total cost of expansion  $9,821,000

C. The architect (G.A.V. & Associates, Inc.) originally submitted a proposal with a fee of 
 $288,000, which was based on 3% of the total cost of the project, not including finishing 
 costs (granite, marble, flooring, tiles, exterior finish).
   Low High
 Cost based on architect’s fee $9,600,000 $9,600,000
 Architect’s fee (negotiated lower) 263,000 263,000
 Finishing 1,000,000 2,000,000
 Total cost of expansion $10,863,000 $11,863,000

For purposes of this analysis, I will use the midpoint, calculation B, of $9,821,000.
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SUMMARY OF PROPOSED PLAN

DETAILS OF NEW STRUCTURE COST:
   Square footage Cost
Prayer area (large enough for 800-1000 men and 
      500-600 women) 16,152 $2,261,000
Lobby and gathering area 10,429 1,460,000
Offices 8,582 1,201,000
Unfinished basement 21,784 1,198,000
Library 1,549 217,000
Other, including restroom, minarets, hallways, etc. 4,071 571,000
Totals 62,567 $6,908,000 

INFLATION WILL INCREASE THE COST: 
We should expect construction costs to increase 3% annually. Thus, if the project takes 5 
years to complete, the unpaid balance will increase by 16%. After 10 years, the unpaid bal-
ance will increase by 34%. 

FUNDING: 
Funds currently available for expansion $2,800,000
Average annual amount collected $300,000
We have been collecting funds for approximately 9-10 years

Based on the different estimates of cost, it will take the following number of years to collect 
the rest of the funds needed:
A. Project cost of $7,500,000 15.7 years
B. Project cost of $9,821,000 23.4 years
C. Project cost of $10,863,000 26.9 years
     Project cost of $11,863,000 30.2 years

PROMISES TO COMMUNITY:
Based on past history, the community has been promised two things:

1. There will no bank financing for the project.

2. Construction will not be started until 50% of the cost of the project has been collected.
 Based on the different estimates of cost, we have collected the following percentage of
 funds needed:
A. Project cost of $7,500,000  37%
B. Project cost of $9,821,000  29%
C. Project cost of $10,863,000  26%
 Project cost of $11,863,000  24%
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CONCERNS WITH PROPOSED PLAN

1. THE COST IS TOO HIGH:  With estimates of $7.5 to $11.863 million, this is far too 
much money to spend. In essence, we end up with a huge lobby and a prayer area that is 
much too large for the community on a daily basis.  It will take years, if not decades, to 
collect all the money needed to finish this project. Do we really want this project to go 
on for this long? Because they were able to do it in the last two expansion projects, the 
Administration believes that once they start building, people will get excited and start 
contributing significantly more. But there are two big differences between those projects 
and the current project: the amount involved in this project is substantially higher and 
the community does not have the discretionary income they have had in the past.

2. WE DO NOT HAVE ENOUGH MONEY COLLECTED TO START THE PROJECT:  
We have no where near 50% of the funds collected for this project.

3. NO DETAILED PLANNING HAS BEEN DONE: I sent the community the document 
prepared by the Canadian mosque for its construction. With a project of this scope, we 
need at least that much detail before proceeding with the project. We need community 
input on the project, a consensus on the scope of the project, a detailed line item estimate 
of costs, and a plan for collecting the funds for the project. 

4. THE COMMUNITY HAS NOT BEEN CONSULTED ON THE PROJECT: The com-
munity has not been consulted or allowed to give feedback on the project. This is a com-
munity project and the community should have input in the project.

5. A SIGNIFICANT PORTION OF THE COMMUNITY IS AGAINST TURNING THE 
CURRENT PRAYER AREA INTO A SOCIAL HALL: There are other uses for the cur-
rent prayer hall besides turning it into a social hall.  

6. OPERATING COSTS WILL BE SIGNIFICANTLY HIGHER: Once the entire facility 
is built, it will be 2.63 times the size of the current facility. While costs might not increase 
the entire 2.63 times, they will probably be at least double the current expenses.
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OTHER ALTERNATIVES
We need to find a way to bring the cost of the project down significantly.

Current funds collected for expansion  $2,800,000
Less parking lot expenses  650,000
Net funds left  $2,150,000
At $140 per square foot for construction costs, we could build  15,357 square feet

ARCHI-GROUP PROPOSAL:
On June 11, 2010, an architect from Houston, Texas, proposed the following plan for the 
expansion:

With a new mosque square footage of 16,000 square feet and a cost to build of $140 per 
square foot, the total cost would be $2,240,000. This plan proposed tearing down the cur-
rent prayer area. However, you could retain that area and turn it into classrooms or offices 
for probably $500,000, bringing the total project cost to $2,740,000, which means we would 
need to collect another $590,000. At our current collection rate, we should have that amount 
in two years.

ORIGINAL EXPANSION PLAN:
The original expansion plan, which has approved architectural drawings, was estimated to 
cost $3,000,000 and could probably be completed for that price now. It involves building a 
second floor mezzanine over the existing prayer area for the sisters with a cry room, bath-
rooms, waduu area, etc.

RENOVATE  CURRENT FACILITY AND BUILD NEW SCHOOL:
Convert the second floor of the current structure into the sisters’ prayer area with a look 
over balcony over the main prayer area. This should cost no more than $1 million. Build a 
15,000 square foot elementary school. At $140 per square foot, this should cost $2.1 mil-
lion, bringing the total project cost to $3.1 million, about $1.0 million more than we have on 
hand.
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OTHER ALTERNATIVES

EXPAND DIRECTLY EAST:
Another alternative includes expanding 60 feet directly east of the current facility. That 
would expand the prayer area by approximately 4,200 square feet, providing ample room 
for the sisters on the first floor. The social hall could then be expanded as well, providing 
another 4,800 square feet. It could be set up so that the entire area could be used for large 
functions, or two smaller functions could be held in two halls. A cafeteria could also be 
set up for the school. A second floor could be added above the social hall, providing 4,800 
square feet for the school, which would put all of the classrooms on the second floor. The 
classrooms could be used by Noor Academy, Saturday and Sunday school, and the Hifz 
school. Air conditioning and a better sound system could be added to the gymnasium to 
make it a multi-purpose room. The total square footage added would be 13,800 and with a 
building cost of $140 per square foot, the cost would be $1,932,000. A rough floor plan is 
shown below.

Other possibilities include adding a large lobby and making more administrative offices. 
Or additional classrooms could be added over the expanded prayer hall.  
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The point is that there are many ways to accomplish our goals with close to the amount we 
currently have collected.
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OTHER FACTORS TO CONSIDER

There are several external factors that argue against starting such a large project at this time:

•	 INCOMES ARE DOWN:  While the recession is officially over, that does not mean that 
there were no lasting consequences. Many people in our community lost their jobs. Some 
were fortunate to find other jobs, but often at much lower salaries. With housing values 
and investment values down, people do not feel as wealthy as they did before and are not 
as willing to donate as much to the mosque. This chart, from a presentation called The 
Changing Demographics of Oakland County on August 16, 2011, shows that incomes in 
Oakland Count have decreased 22% between 2000 and 2009.

•	 MANY YOUNG PEOPLE ARE LEAVING THE AREA:  We are expecting the younger 
generation to take on the responsibility of maintaining a much larger facility. But a sig-
nificant number of the younger generation are leaving the area. The chart on the next 
page, from the same presentation listed above, shows some startling statistics:

Income*
2000, 2009

2000* 2009 Change %Change

Median Household Income

City of Detroit 38,089 26,098 -11,991 -31.3%

Southeast Michigan 63,303 48,535 -14,768 -23.3%

Macomb County 67,070 50,553 -16,517 -24.6%

* Note: All 2000 monetary values are adjusted to 2009 dollars using U.S. Consumer Price

Research Series Index for All Urban Consumers (CPI-U-RS) from 1999 to 2009.         

Source: U.S. Department of Labor

Macomb County 67,070 50,553 -16,517 -24.6%

Oakland County 79,692 62,308 -17,384 -21.8%

Wayne County 52,491 38,192 -14,299 -27.2%

Michigan 57,499 45,255 -12,244 -21.3%

United States 54,058 50,221 -3,837 -7.1%



OTHER FACTORS TO CONSIDER

 The population between the ages of 20 and 39 has decreased significantly in Oakland 
County from 2000 to 2010. The biggest increases in the population are for individuals 
between the ages of 55 and 69, which does not bode well for expectations of significant-
ly higher donations from the younger generation in the future.

 Also, slightly older data shows that a significant percentage of college graduates born in 
Michigan move out of Michiagan. As of 2007, 43% of college graduates moved out of 
Michigan.

20002000 –– 2010 Population Change by Age Group2010 Population Change by Age Group
OAKLAND COUNTYOAKLAND COUNTY
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Age Group 2000-07 2000 2001 2002 2003 2004 2005 2006 2007

Total (Age 20-39) 58% 56% 58% 58% 59% 59% 59% 58% 57%

Age 20-24 64% 64% 67% 64% 67% 66% 64% 63% 63%
Age 25-29 60% 58% 58% 62% 62% 56% 61% 62% 59%
Age 30-34 58% 56% 57% 59% 59% 59% 59% 57% 56%
Age 35-59 55% 51% 56% 53% 53% 58% 57% 55% 55%

Source:

Note:

Who Were Living in Michigan: 2000-2007
Percentage of College Graduates Born in Michigan 

U.S. Census Bureau, Public Use Microdata Samples from the American Community 
Survey,  2000-2007.  Tabulations based on the Integrated Public Use Microdata Series 
(IPUMS) maintained by the Minnesota Population Center (www.ipums.org)

For purposes of this table, college graduates include only persons with a bachelor's degree 
or higher.

Data from the American Community Survey are subject to sampling error, and the year-to-
year changes in this table are not  statistically significant at a 90% confidence level

Percentage of College Graduates Born in Michigan 
Who Were Living in Michigan: 2000-2007
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Library of Michigan / LDDS
Department of History, Arts, and Libraries April 6, 2009



OTHER FACTORS TO CONSIDER
 With the hard economic times that Michigan has encountered, I would not be sur-

prised if that percentage is now higher.

 In a similar vein, households with children have decreased by 5.4% in Oakland Coun-
ty between 2000 and 2010, while elderly households have increased by 20.9%.

•	 THERE ARE NOW MANY MOSQUES IN THE AREA: When IAGD was first built, 
there were no other mosques in the area. But as the community has grown, so has the 
number of mosques. And no matter how much people love IAGD, the reality is that 
most people will go to the mosque closest to their home or work. Now, within a 10-20 
mile radius of IAGD, there are these mosques:

Unity Center
IONA

AMDA in Sterling Heights

•	 TIMES ARE CHANGING: Over the past several years, many people have had to 
reduce their lifestyles. They can no longer afford many of the luxuries they once did. It 
is a time to scale back and make do with the basics in life. Do we really want to build a 
showy, extravagant mosque when there is so much need even in our own community 
for other types of services, such as counseling, schools, senior housing, etc.? We can 
accomplish our goals with far less than the current plan costs. 
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Are you on my e-mail list?
If not, please send your e-mail 

address to me at:
ann@icgnews.com

or
write your e-mail address and give it to 

me or Mansoor.


